THE STATE OF TEXAS IN COMMISSIONERS COURT
COUNTY OF FANNIN FANNIN COUNTY, TEXAS

On this 29th day of June 2011 the Fannin County Commissioners Court met in a Special
Meeting after public notice was posted on the 23rd day of June 2011 at 5:00 p.m. with the
following members being present:

Creta L. Carter I County Judge

Gary Whitlock Commissioner, Precinct 1
Stan Barker Commissioner, Precinct 2
Dewayne Strickland Commissioner, Precinct 3
Joe Strong Commissioner, Precinct 4

The following business was transacted to-wit:

CALL TO ORDER

Judge Creta Carter II called the meeting to order at 9:03 a.m.

ITEM 1. ESTABLISH A QUORUM

Judge Carter declared a quorum. Judge Carter stated the outside auditors had given their report
which reflected positively on the County with the assistance of Scott Dyer, County Auditor;

further stating the need to be conservative with regard to finances.

Commissioner Stan Barker stated he did not want a tax increase. Scott Dyer, Auditor stated the
worksheet applies to the General Fund and not the Road and Bridge Funds or Special Funds.

Judge Carter stated the income received is at 92%, Property Taxes are at 102% other taxes at 84%
Detention Center is at 90% License and Permits at 86% Fees of Tax Collector at 94% Grants at
73% Office Fees at 68% JP Fines at 68% Fines and Forfeitures at 104% Interest is at 71%
Miscellaneous including Refunds is at 86%.

Scott Dyer stated the figures reflected are for 75% of the fiscal year.

10:35 am Auditor

Scott Dyer appeared and presented the budget.

10:40 am I.T. Department

Dustin Morrow appeared and presented the budget.

10:45 am Treasurer

Mike Towery appeared and presented the budget.
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10:47 am Adult Probation

Deborah Roberts appeared and presented the budget.
10:48 am Purchasing Agent

Jill Edwards appeared and presented the budget.
10:50 am County Judge

Judge Carter appeared and presented the budget.
11:31 am Constable, Pct. 1

Craig Nichols appeared and presented the budget.
11:45 am Judge Carter called for a Recess

1:11 pm Constable, Pct. 3

Ira Hicks appeared and presented the budget.

1:17 pm Welfare Board

Nancy Young appeared and presented the budget.
1:24 pm Historical Society

Palmer Rayford appeared and presented the budget.
1:29 pm District Clerk

Nancy Young appeared and presented the budget.
2:00 pm Fannin County Family Crises Center
Carol Pillars appeared and presented the budget.

2:03 pm Tri County Snap Center (Meals on Wheels)

Craig Pitman, Assistant Director appeared and presented the budget.

2:19 pm Fannin County Water Preservation
Scott Dyer, Auditor appeared and presented the budget.
2:22 pm County Clerk

Tammy Biggar appeared and presented the budget.
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2:57 pm Judge Carter called for brief Recess

3:05 pm Veterans Officer

Jerry Ford appeared and presented the budget.

3:15 pm Fannin County Children’s Center

Sandy Barber appeared and presented the budget.

3:24 pm Indigent Health Care

Jean Siebenthall, Coordinator, appeared and presented the budget.
3:25pm JP 1

Judge Joe Dale appeared and presented the budget.

3:26 pm JP 2

Judge Alan Hale appeared and presented the budget.

3:40 Dailey Summary

Scott Dyer stated $63,611 has been requested to thus far in the budget hearings.
3:42 pm Judge Carter called for Adjournment.

The above and foregoing represents true and correct minutes of the Fannin County
Commissioner’s Court meeting in Special Session the 29th day of June 2011.

(LGC 81.003)
ATTEST:

= <
| grionty Begoz,
Tammy Biggar, £annin Zofinty Clerk
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