THE STATE OF TEXAS IN COMMISSIONERS COURT
COUNTY OF FANNIN FANNIN COUNTY, TEXAS

On this 9th day of May 2011 the Fannin County Commissioners Court met in a2 Regular
Meeting after public notice was posted on the Sth day of May 2011 at 9:00 a.m. with the following
members being present:

Absent: Creta L. Carter I County Judge
Gary Whitlock Commissioner, Precinct 1
Stan Barker Commissioner, Precinct 2
Dewayne Strickland Commissioner, Precinct 3
Joe Strong Commissioner, Precinct 4

The following business was transacted 10-wit:

CALL TO ORDER

Commissioner Dewayne Strickland declared the time to be 9:01a.m.
ITEM 1. INVOCATION

Mike Towery, Treasurer

ITEM 2. ESTABLISH A QUORUM

Commissioner Dewayne Strickland declared a quorum.

ITEM 3. PUBLIC FORUM

Alan Ballard, Warden-Fannin County Jail stated there was a total headcount for the month of
March of 409 with an average of 96 County inmates and 313 Marshall’s; there are 44 Marshall’s
inmates that have been farmed out to Bowie County. Warden Ballard stated the electricity was out
for about nine hours due to a lightening strike; the Sheriff’s office provided additional support for
security as did TDCJ by providing mounted units and dogs; no inmates escaped during the outage.

ITEM 4. APPROVE MINUTES OF PREVIOUS MEETING

Stan Barker made a motion to approve the minutes as amended from the 4/25/2011 Regular
Commissioners Court meeting.

Motion by:  Commissioner Stan Barker
Second by:  Commissioner Gary Whitlock
Vote: 4-0  Passed

ITEM 5. DISCUSSION REGARDING THE EMS MONTHLY PROFIT/LOSS REPORT -
BONHAM FIRE DEPT.

Capt. Brad Nichols presented the report.

ITEM 6. DISCUSSION, CONSIDERATION AND ACTION TO APPROVE
MANAGEMENT CONTROL AGREEMENT REGARDING TEXAS DEPARTMENT OF
PUBLIC SAFETY AND FBI CRIMINAL JUSTICE INFORMATION SYSTEMS; AND
FOR FANNIN COUNTY JUDGE TO SIGN ON BEHALF OF FANNIN COUNTY -
SHERIFF’S DEPARTMENT AND NETWORK ADMINISTRATOR

Dustin Morrow, Information Technology Specialist stated that TDPS conducted a security audit
on the TLETS System and found there was no existing Management Control Agreement between
the County and the Sheniff’s Office. Mr. Morrow stated CJIS provided a template for the
Agreement. Stan Barker asked Richard Glaser to review the Agreement during the meeting.
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ITEM 7. CONSIDERATION AND ACTION TO APPROVE PURCHASE
REPLACEMENT COMPUTER SYSTEMS OUT OF COUNTY RMP FUND AS
FOLLOWS: (5) FIVE SYSTEMS AT A COST OF $1,124.14; AND (2) TWO SYSTEMS AT
A COST OF $2,275.79 EACH (TOTAL PURCHASE PRICE $10,272.28) FOR USE IN THE
CRIMINAL DISTRICT ATTORNEYS OFFICE — CRIMINAL DISTRICT ATTORNEY

Richard Glaser stated the computers in his office date back to 1/16/2006 and are very slow in
responding. Dustin Morrow stated it is best to put computers on a rotation for replacement to
prevent an overburdening of the budget. Mr. Glaser stated the money is available in the RMP
Fund and the need is immediate.

Motion by:  Commuissioner Gary Whitlock
Second by:  Commissioner Stan Barker
Vote: 4-0  Passed

ITEM 8. DISCUSSION, CONSIDERATION AND ACTION TO REFUND COLLECTED
FILING FEES FOR INVENTORY AND APPRAISEMENTS UNDER LGC 118.801(B) -
COUNTY CLERK

Tammy Biggar, County Clerk stated that funds had been collected in 2009-2010 for fees that were
not warranted by Local Government Code; after consulting with TAC attorneys and the Office of
Court Administration, plus the County Auditor and County Attorney it was decided that a refund
was due any parties that had paid the $27 fee for Inventory and Appraisements that were filed
prior to the 90 day deadline after an order appointing the representative js signed. Ms. Biggar
stated she had been advised by the OCA that public notice is also required. Stan Barker asked
where the refund would come from. Scott Dyer stated the money goes to the General Fund and
would be paid out of the County Clerk’s monthly income from the respective Probate Line.

Motion by:  Commussioner Stan Barker
Second by:  Commissioner Joe Strong
Vote: 4-0  Passed

ITEM 9. CONSIDERATION AND ACTION TO AWARD THE BANK DEPOSITORY BID
AND APPROVE FANNIN COUNTY JUDGE TO SIGN A FOUR YEAR CONTRACT,
(WITH THE OPTION TO RENEW FOR TWO ADDITIONAL YEARS), ON BEHALF OF
FANNIN COUNTY - TREASURER, AUDITOR AND PURCHASING AGENT

Jill Edwards stated this item should be addressed 1n the May 25, 2011 meeting.
The item was passed.

ITEM 10. DISCUSSION, CONSIDERATION AND ACTION TO APPROVE THE
DEMOLITION OF THE OLD LAUNDRY, (RED BRICK BUILDING), BESIDE THE OLD
JAIL LOCATED ON EAST SAM RAYBURN DRIVE. WORK TO BE PERFORMED BY
THE COUNTY; AND TO APPROVE THE EXPENDITURE FOR TWO (2) ROLL OFF
FORTY (40) YARD DUMPSTERS FOR THE REMOVAL OF THE DEBRIS. FUNDING
SOURCE TO BE DETERMINED - PRECINCT THREE COMMISSIONER AND
PURCHASING AGENT

Dewayne Strickland recommends (1) 30-yard container and (2) 40-vard containers for removal.
Stan Barker asked where the money will come from to fund the demolition. Scott Dyer stated the
old county jail R&M (Repair and Maintenance) acct. No. 10-514-450 would be used and anything
over the $500 could be taken from a budget amendment moving the remaining amount due from
10-514-483 to 10-514-450. Stan Barker moved to approve with the budget amendment
requirement.

Motion by:  Commissioner Stan Barker
Second by:  Commissioner Gary Whitlock
Vote: 4-0  Passed

ITEM 11. CONSIDERATION AND ACTION TO APPROVE THE PROPOSAL FROM
ARMKO ROOF CONSULTANTS; STATE OF WORK AND TIMELINE FOR THE
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